
ID Task Name Duration Start Finish PredecessorsResource Names
1 EPSRC Grant 208.8 wks 01/08/2006 31/07/2010

2 Design study 13 wks 03/07/2006 29/09/2006 SLT[8%]

3 Review 14 wks 02/10/2006 05/01/2007 2 SLT[55%]

4 Design spec approval 0 wks 05/01/2007 05/01/2007 3 All

5 Preliminary analogue design 18 wks 09/01/2007 14/05/2007 4 SLT[50%]

6 Preliminary digital design 10 wks 06/03/2007 14/05/2007 5FF SLT[50%]

7 Design review 1 0 wks 15/05/2007 15/05/2007 6FS+1 dayAll

8 Detailed design 10 wks 16/05/2007 24/07/2007 7 SLT[50%]

9 Layout 14 wks 16/05/2007 21/08/2007 7 SLT[50%]

10 Layout verification 8 wks 22/08/2007 16/10/2007 9 SLT

11 Design review 2 0 wks 16/10/2007 16/10/2007 10 All

12 Final design 9 wks 22/10/2007 21/12/2007 11 SLT

13 Design review 3 0 wks 21/12/2007 21/12/2007 12 All

14 Preparation for submission 4 wks 24/12/2007 18/01/2008 13 SLT

15 AMS design submission 0 wks 21/01/2008 21/01/2008 14 All

16 AMS manufacture 13 wks 21/01/2008 18/04/2008 15 AMS

17 IMS test board & software 6 wks 21/01/2008 29/02/2008 15 SLT

18 Wire bonding 3 wks 21/04/2008 09/05/2008 16,17 PB[10%]

19 Acceptance testing 4 wks 12/05/2008 06/06/2008 18 SLT[50%]

20 System components available 0 wks 06/06/2008 06/06/2008 19 All

21 Systems integration 13 wks 09/06/2008 05/09/2008 20 SLT[50%]

22 Functional tests 12 wks 08/09/2008 28/11/2008 21 SLT[50%]

23 Test review 1 0 wks 28/11/2008 28/11/2008 22 All

24 System commissioning 12 wks 01/12/2008 20/02/2009 23 SLT[25%]

25 Design modifications 25 wks 08/09/2008 27/02/2009 21 SLT[25%]

26 Design review 4 0 wks 27/02/2009 27/02/2009 25,24 All

27 Layout 8 wks 02/03/2009 24/04/2009 26 SLT

28 Layout verification 5 wks 27/04/2009 29/05/2009 27 SLT

29 Design review 5 0 wks 29/05/2009 29/05/2009 28 All

30 Final design 5 wks 01/06/2009 03/07/2009 29 SLT

31 Design review 6 0 wks 03/07/2009 03/07/2009 30 SLT

32 Preparation for submission 4 wks 06/07/2009 31/07/2009 31 SLT

33 AMS design submission 0 wks 31/07/2009 31/07/2009 32 All

34 AMS manufacture 13 wks 03/08/2009 30/10/2009 33 AMS

35 Wire bonding 3 wks 02/11/2009 20/11/2009 34 PB[10%]

36 Acceptance testing 5 wks 23/11/2009 25/12/2009 35 SLT[75%]

37 Systems integration 4 wks 23/11/2009 18/12/2009 35 SLT[25%]

38 Functional tests 14 wks 21/12/2009 26/03/2010 37 SLT[25%]

39 Test review 2 0 wks 26/03/2010 26/03/2010 38 All

40 System commissioning 14 wks 29/03/2010 02/07/2010 39 SLT[25%]
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ID Resource Name Work
Unassigned 0 hrs

EPSRC Grant 0 hrs
1 SLT 4,769.6 hrs

Design study 41.6 hrs
Review 308 hrs
Preliminary analogue design 360 hrs
Preliminary digital design 200 hrs
Detailed design 200 hrs
Layout 280 hrs
Layout verification 320 hrs
Final design 360 hrs
Preparation for submission 160 hrs
IMS test board & software 240 hrs
Acceptance testing 80 hrs
Systems integration 260 hrs
Functional tests 240 hrs
System commissioning 120 hrs
Design modifications 250 hrs
Layout 320 hrs
Layout verification 200 hrs
Final design 200 hrs
Design review 6 0 hrs
Preparation for submission 160 hrs
Acceptance testing 150 hrs
Systems integration 40 hrs
Functional tests 140 hrs
System commissioning 140 hrs

2 AMS 1,040 hrs
3 PB 24 hrs

Wire bonding 12 hrs
Wire bonding 12 hrs

4 All 0 hrs
Design spec approval 0 hrs
Design review 1 0 hrs
Design review 2 0 hrs
Design review 3 0 hrs
AMS design submission 0 hrs
System components available 0 hrs
Test review 1 0 hrs
Design review 4 0 hrs
Design review 5 0 hrs
AMS design submission 0 hrs
Test review 2 0 hrs
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